VIRGINIA BOARD OF NURSING

BOARD EFFICIENCY COMMITTEE

MINUTES

May 18, 2011
TIME AND PLACE:
The meeting of the Board Efficiency Committee was convened at 9:00 a.m. in Hearing Room 1, Department of Health Professions, Perimeter Center, 9960 Mayland Drive, 2nd Floor, Richmond, Virginia.


MEMBERS PRESENT:
Patricia C. Lane, B.S.N, RN Member




Karen K. Schultz, Ph.D, M.B.A, Citizen Member

STAFF PRESENT:

Jodi P. Power, R.N., J.D., Deputy Executive Director  

CALL TO ORDER:

The meeting was called to order at 9:05 a.m.
TOPIC DISCUSSED:   Survey Responses regarding Improved Board Efficiency
The Committee met and reviewed Board member responses to an electronic survey sent to all Board of Nursing members in March and April 2011 related to current practices and suggested improvements and efficiencies during both board business meetings and administrative proceedings.  Themes from the survey responses received included: a) actions that can be taken by individual board members; and b) actions that can be taken by board staff/Executive Director.  More specifically, they included the following:

A)  Actions that can be taken by individual board members

1) Come prepared

a. Read all cases and reports before arrival

b. Correlate questions to respondents and witnesses by allegation/violation – not personal interest or curiosity

2) Respect and courtesy to all who are attending the meetings

a. Arrive at least on time, or early, to read last-minute handouts

b. Listen to fellow speakers/questions posed to avoid repeat questions and sidebar conversations

c. Respect time set by chair for return to meeting from breaks

3) Keep mission statement of why we serve front and center

a. We serve to protect the public

B)  Actions that can be taken by staff/Executive Director
1) Timely orientation, in-services and refreshers to board members to ensure meetings and subsequent questions by the board are tied to our regulations

2) Provide board members with allegation summary sheet for guidance

3) Assure that members are scheduled for cases on days when their entire day can be used and not sitting out on conflicted cases.

4) Preparation of outside attorneys representing respondents prior to the hearings as to expectations of good use of time, avoiding calling witnesses not directly tied to allegations, and procedures related to hearings

5) Committee reports sent in writing to board members ahead of time, avoiding lengthy verbal presentations.  (i.e.  special presentations should be sent in advance)
6) Board members who have the expectation of chairing meetings should have formal in-service by board staff, and/or appropriate person

Additional discussion occurred related to improving Board member effectiveness and suggestions to improve transparency, staying informed, and enhance focus of the Board on the public were discussed.  Out of this discussion grew the following Recommendations: 
1. Ensuring a meaningful and timely orientation for new board members, equipping them with tools and resources to bring to each board meeting. 

2. Formal training for board members (both presiding/chairing and not) regarding proceedings and meetings – to include Roberts Rules, time management, staying on task, questioning witnesses, use of allegation worksheets, professional courtesy and etiquette.  Consider using NCSBN resources or facilitator for this training following a future board business meeting (ie, Tuesday afternoon).
3. Consider assigning a “timekeeper” to monitor time and discussions during meetings, who can nudge the Chair, as needed.  (Consider having the Secretary assigned to this role during business meetings).

4. Consider rotating Committee assignments more frequently as well as assigning new members to serve as Chair sooner into their term, with past Chair present to assist and grow them in the role.
5. Use Allegation Summary Worksheets at formal hearings, as well as informal conferences to assist board member preparation and focus.

6. Consider drafting a document for attorneys related to expectations at formal hearings. 

7. List on each Board agenda the DHP/Board’s mission statement and  all standing committee members.  
Ms. Power provided an overview of the current work of the Streamlining Case Processing Committee (SCPC), a Committee comprised of various DHP staff members (including Ms. Power), that was established in March 2011 from the DHP Director’s Agency Efficiency Measures initiative.  The purpose of the SCPC is to identify and make recommendations to improve and streamline case processing functions agency-wide at DHP, after having received input from key Board, Enforcement and APD staff.  Plans are for the SCPC to put forward recommendations to the Director of DHP and the Executive Leadership Team, which will be presented its next meeting in June 2011. The Board Efficiency Committee was supportive of the SCPCs proposed recommendations to improve efficiencies in the agency related to disciplinary case processing.  Out of the discussion grew a recommendation that Board members be regularly apprised of and updated on this and other Committee work regarding agency efficiency measures at each board meeting.  Specifically, the Committee recommends:

8. A regular item be placed on future Board of Nursing business meeting agendas regarding the work, action plans, progress and timelines of the DHP Agency Efficiency Measures Initiatives and associated committees.
The above Recommendations will be presented to the full Board at its regular business meeting on July 19, 2011.

ADJOURNMENT:
The meeting was adjourned at 10:25 a.m.






_________________________________________

Jodi P. Power
