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VIRGINIA BOARD OF NURSING

EDUCATION INFORMAL CONFERENCE COMMITTEE

MINUTES

July 8, 2015
TIME AND 
The meeting of the Education Informal Conference Committee was

PLACE:
convened at 9:08 a.m. in Suite 201, Department of Health Professions 9960 Mayland Drive, Second Floor, Board Room 3, Henrico, Virginia.

MEMBERS
 Joyce A. Hahn, Ph.D., RN, NEA-BC, FNAP, Chair
PRESENT:
 Guia Calliwagan, RN, M.A.N.
STAFF
Jay P.  Douglas, MSM, RN, CSAC, FRE, Executive Director
PRESENT:
Paula B. Saxby, R.N., Ph.D., Deputy Executive Director
Charlette N. Ridout, RN, MS, CNE, Senior Nursing Education Consultant

Beth Yates, Administrative Assistant


Lori Finch, VCU Graduate Student  
CONFERENCES SCHEDULED:

REGISTERED NURSING, PRACTICAL NURSING, AND NURSE AIDE EDUCATION PROGRAMS

Curriculum Change

Chamberlain College, BSN, Program, Arlington, US28500600

Diane Smith Levine, Sr. Manager, Nelda Webb Sr. Manager, Trish Hughes, President Arlington Campus were in attendance.

At 9:30 a.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Chamberlain College, BSN Program, Arlington. Additionally, she moved that Ms. Douglas, Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 9:47 a.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to approve the curriculum change as presented with notification and submission of documentation of the plan for the addition of the military and Hispanic community tracks to include faculty and clinical resources. In addition, the program will remain on conditional approval until the Board can review and act on the 2015 NCLEX results. 
NCLEX Site Visit

Virginia Western Community College, ADN RN Program, Roanoke, US28406400

Melanie Moore, PHD, RN, Director of Nursing and Marilyn Herbert-Ashton MS, RN, Director of Grants Development, were in attendance.
At 10:30 a.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Virginia Western Community College, ADN Program, Roanoke. Additionally, she moved that Ms. Douglas, Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 10:53 a.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to continue on conditional approval until such time as the Board can review and act on the 2015 NCLEX results.  
In addition, the program will provide quarterly reports, beginning October 1, 2015 to include: 
1. Evidence of continued competency related to faculty and program director’s role, specifically, in leadership; faculty and student communication; and instructional techniques; and 
2. Mentoring activities conducted during the quarters to include program effectiveness as identified in their mentoring plan.

The committee recessed at 10:56 a.m.
The committee reconvened at 11:03 a.m. Ms. Douglas did not return to the meeting. 
Public Comment

There was no public comment. 
Extension of Closing Date

Everest College, ADN, Program, Vienna, US28403800

Grace Charitable, MSN, RN, Campus Nursing Director was in attendance.

At 11:07 a.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Everest College, ADN Program, Vienna. Additionally, she moved that Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 11:23 a.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to approve the request to extend the closure date to July 31, 2015.   
Request for Provisional Approval

Ms. Douglas returned to the meeting at 12:05

ITT Technical Institute, ADN, Program, Richmond

Wendy Unison-Pace, Director, Cheryl Ratcliff, Dean of Faculty, Abdullah R. Johnson, Campus Director, and Dr. Nicole Olivencia, Dean were in attendance.

At 12:08 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of ITT Technical Institute, ADN Program, Richmond. Additionally, she moved that Ms. Douglas, Dr. Saxby, Ms. Ridout, Ms. Finch and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 12:39 p.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to deny approval of the application for a registered nurse associate degree nursing education program based on not meeting the requirements of 18 VAC 90-20-90. A. 5. b and c.; 18 VAC 90-20-90 B.1.; and 18 VAC 90-20-120. B.1. 
The committee recessed at 12:40 p.m.
The committee reconvened at 1:25
Ms. Anne Joseph, J.D., MPA, Deputy Director of the Administrative Proceedings Division joined the meeting. 

Change of Program Status

Southwest Virginia Community College, PN Program, Richlands, US28103100

Beverly Lester, Program Director and Cathy Smith-Cox, Dean were in attendance.

At 2:15 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Southwest Virginia Community College, PN Program, Richlands. Additionally, she moved that Ms. Douglas, Ms. Joseph, Dr. Saxby, Ms. Ridout, Ms. Finch and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 2:51 p.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to rescind the STAY of withdrawal of approval of Southwest Virginia Community College PN program with the program to be closed no later than January 31, 2016, when all students shall either have graduated or transferred to an approved program.  The program will be required to comply with Board of Nursing regulation 18VAC90-20-170(B pertaining to the closure of a nursing program. In the meantime, Southwest Virginia Community College PN Program shall be prohibited from admitting new or transfer students. 
The Committee recessed at 2:58 p.m.
Ms. Joseph left the meeting at 2:58 p.m.
The Committee reconvened at 3:03 p.m.   
Continued Full Approval Survey Visit

Northern Virginia Community College, ADN, RN Program, Springfield, US28407400

Ann McGowan, Ph.D., RN, CNE, Dean of Nursing, Victoria Blount, MSN, RN, Faculty, Anne Loochtan, Ph.D., Provost, Lundy Beard, PN Director were in attendance.
Dr. Hahn disclosed that she had been faculty for the program director while in her Master’s program. Dr. Hahn stated she believed she could be fair and impartial in the decision related to the nursing program.  There was no objection from the program director.  

At 3:33 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Northern Virginia Community College, ADN RN Program, Springfield. Additionally, she moved that Ms. Douglas, Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

Ms. Douglas left the meeting at 4:05 p.m.
The motion was seconded and carried unanimously.  The Committee reconvened in open session at 4:06 p.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.
Action: Recommend to place the program on conditional approval and the program shall provide evidence of compliance with the following regulations within six months:
1. provide documentation of professional competence for 2015 for all nursing faculty and program director [18 VAC 90-20-90.A.3].

2. provide contracts for direct care experience in pediatrics [18 VAC 90-20-120.B.1]. 
3.  the program shall submit in writing the plan for simulation experience and hours throughout the curriculum
4. Provide evidence of direct client care experience in pediatrics for the May 2016 graduating students. 

Further, to deny the request to add a spring cohort in the LPN to RN track due to the lack of pediatric direct client care clinical experiences. 
Initial Approval Survey Visit

Longwood University, BSN, Program, Farmville, US28501000

Dr. Deborah Ulmer, Department Chair and Director of Nursing Programs, and Cynthia S. Crews, Simulation Director and Lisa Minor, Professor were in attendance.

At 4:14 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Longwood College, BSN Program, Farmville. Additionally, she moved that Dr. Saxby, Ms. Ridout, Ms. Finch and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 4:23 p.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to grant full approval with the next survey visit to be scheduled in 2025.
Nurse Aide On-Site Review

Precious Care at Home Services, Fairfax

Nailey Cole, RN was in attendance.
At 4:37 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Precious Care at Home Services, Fairfax. Additionally, she moved that Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 4:50 p.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to deny continued approval and withdraw approval of the nurse aide program with an effective date of closure of July 15, 2015 based on noncompliance with the following regulations: 

1. Each nurse aide education program shall develop and maintain an individual record of major skills taught and the date of performance by the student. At the completion of the nurse aide education program, the program shall provide each nurse aide with a copy of the record a certificate of completion from the program [18VAC90-26-50.A.1.]; 
2. A record that documents the disposition of complaints against the program shall be maintained [18VAC90-26-50.A.3.]; 
3. Content and objective in the curriculum for “Respecting client’s rights” [18VAC90-26-40.A.1.e.]; 
4. Content and objective in the curriculum for “Recognizing changes in body functioning and the importance of reporting such changes to a supervisor” [18VAC90-26-40.A.2.a.]; 
5. Content and objective in the curriculum for “dressing and toileting” [18VAC90-26-40.A.3.c & d]; 
6. Content and objective in the curriculum for “Individual client’s needs, including mental health and social service needs” [18VAC90-26-40.A.4.a.c.d.e.f. & g.]; 
7. Content and objective in the curriculum for “Care of the cognitively or sensory impaired client” [18VAC90-26-40.A.5.(a.c.& d.];

8. Content and objective in the curriculum “Skills for basic restorative services” [18VAC90-26-40.A.6(c. d. & f.)]; 
9. Content and objective in the curriculum for “Client’s rights” [18 VAC 90-26-40.A.7(a-f)]; and

10. Content and objective in the curriculum for “Legal and regulatory aspects of practice as a certified nurse aide, including, but not limited to consequences of abuse, neglect, misappropriation of client property and unprofessional conduct” [18VAC90-26-40.A.8].
NCLEX-RN Pass Rates Below 80% for Three Years – Continued from the March 11, 2015 IFC Meeting

Centura College, PN Program, Norfolk, US28103800 

Dawne Ling, Director of Nursing was in attendance.
At 5:11 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Centura College, PN Program, Norfolk. Additionally, she moved that Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 5:34 p.m.
Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend the approval of Centura College PN program to operate a Practical Nursing Program be withdrawn and the withdrawal shall be STAYED, and remain on conditional approval with terms and conditions, including but not limited to, not admitting any new students or transfer students for the period of one year from the date of entry of the Order and the NCLEX pass rate for calendar year 2015 shall be 80% or above. 
Ms. Caliwagan disclosed that she had been previously employed by Centura College but believed she could be fair and impartial in her decision related to the PN program. There were no objections from the program director. 

Nurse Aide Program On-Site Review 
Global Education Institute, LLC, Arlington
John Agwaze, was in attendance
At 6:02 p.m. Ms. Caliwagan moved that the Education Informal Conference Committee convene a closed meeting pursuant to §2.2-3711 (A) (27) of the Code of Virginia for the purpose of deliberation to reach a decision in the matter of Global Education Institute, LLC, Arlington.  Additionally, she moved that Dr. Saxby, Ms. Ridout, Ms. Finch, and Ms. Yates attend the closed meeting because their presence in the closed meeting was deemed necessary. 

The motion was seconded and carried unanimously.  The Committee reconvened in open session at 6:07 p.m.

Ms. Caliwagan moved that the Education Informal Conference Committee heard, discussed or considered only public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of Information Act and only such public business matters as were identified in the motion by which the closed meeting was convened.

Action: Recommend to place the program on conditional approval with 30 days to show compliance with the regulations cited following the on-site visit of May 8, 2015. 
1. Curriculum content and length as set forth in subsection A of 18 VAC 90-26-40 and subsection C of 18 VAC 90-26-50 [18 VAC 90-26-20 B.1.a.]; and 

2. Maintenance of qualified instructional personnel as set forth in 18 VAC 90-26-30 [18 VAC 90-26-20.B.1.b]; and

3. Skills training experience in a nursing facility that has not been subject to penalty or penalties as provided in 42 CFR 483.151(b)(2)…[18 VAC 90-26-20.B.1.e]; and 

4. Report all substantive changes in subdivision 1 of this subsection within 10 days of the change to the board to include, but not limited to, a change in the program coordinator, primary instructor program ownership, physical location of the program or licensure status [18 VAC 90-26-20.B.4].

The committee recessed at 6:09 p.m.
The committee reconvened at 6:15 p.m.
Curriculum Change

Southside Virginia Community College PN Program South Boston Campus US28101200

There was no representative from the program in attendance
Action: Recommend to accept the curriculum change and acknowledge the move of the program to the new curriculum site.
Curriculum Change

Southside Virginia Community College ADN, all campuses 

There was no representative from the program in attendance
Action:  Recommend to accept the curriculum changes as information and continue full approval of the program.  
Continued Full Approval Survey Visit

Patrick Henry Community College, ADN RN Program, Martinsville, US28406900
There was no representative from the program in attendance
Action: Recommend to defer until such time as a representative from the program could attend a meeting to address the issues.  

Board of Nursing Approved Nurse Aide Curriculum Plan


Nurse Aide Education Revised Curriculum Plan
Action:  Recommend to approve the revised nurse aide education curriculum as presented.



Faculty Exception


South University, BSN Program, Richmond

Action:  Recommend to approve as presented. 
Meeting adjourned at 6:35 p.m.

__________________________________________

Paula B. Saxby, R.N., Ph.D.

Deputy Executive Director

__________________________________________

Charlette Ridout, R.N., M.S.

Senior Nursing Education Consultant
