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Recommendations 

Task: “To advance effective 
solutions that lead to safe 

storage and proper disposal 
of potentially dangerous 

prescription drugs.”  

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 



Virginia Department of  
Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Completed Recommendations 

1. f. Review and update the Office of the 
Attorney General’s (OAG) “Take Back 
Event” document  
g. Explore the feasibility of mobile 

incinerators 
 

 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
EPA exempts mobile incinerators from testing when destroying “contraband or prohibited goods”EPA does not consider take-back pharmaceuticals contraband or prohibited goods, therefore, would be subject to testing EPA intends to remove testing exemption for contraband and prohibited goods in next 2-3 years Conclusion – mobile incinerators do not appear to be a viable or sustainable option for destroying collected meds
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Completed Recommendations 

3. Determine State’s need to promulgate 
rules regarding pharmacy collection 
and mail back program via legal 
guidance 
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Completed Recommendations 

2015 Legislative item: 
• Require Hospice to notify 

pharmacies about the death of a 
patient.  
 

 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
HB 1738 PassedPatron - Delegate Keith Hodges§ 32.1-162.5:1. Notice to dispenser of patient's death. Any hospice licensed by the Department or exempt from licensure pursuant to § 32.1-162.2 with a hospice patient residing at home at the time of death shall notify every pharmacy that has dispensed partial quantities of a Schedule II controlled substance for a patient with a medical diagnosis documenting a terminal illness, as authorized by federal law, within 48 hours of the patient's death.



Virginia Department of  
Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Accepted Recommendations 

1. To increase disposal opportunities via 
drug take-back events held within the 
community:  
a. Law enforcement awareness  
b. Organization awareness  
c. Public awareness   
d. Public alerts for disposal and take-
 back events   
e. Identify financial assistance 
 opportunities   
 Governor’s Task Force on 

Prescription Drug &  
Heroin Abuse 

Presenter
Presentation Notes
Letter from Secretary Moran to law enforcement - January 14, 2015Content:Alerted LE of abuse via medicine cabinetInformed LE that DEA does not intend to hold future take-back eventsEmphasized Task Force’s agreement to increase number of collection sites in CommonwealthIdentified opportunity for LE to apply for free disposal box from CVSIdentified 3 commercial incinerators for possible destruction, to include free destruction offered at Covanta in Alexandria, VAProvided information on how to obtain current list of reverse distributors for possible destruction, in lieu of using commercial incineratorsCVS reports placing 23 boxes in Virginia during January and February
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Storage & Disposal Workgroup 
Accepted Recommendations 

2. To increase disposal opportunities via 
drug take-back events within the law 
enforcement agencies, increase 
number of law enforcement agencies 
participating as drug collection sites.   
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Criminal Justice Services 
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Storage & Disposal Workgroup 
Accepted Recommendations 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

3. To increase disposal opportunities 
via mail back programs and 
collection boxes provided by 
pharmacies: 
b. Increase pharmacy collection 
and mail back participation.  

4. Determine preferred methods for 
disposing of unwanted/needed drugs 
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

1. Increase voluntary participation of law 
enforcement installing drug collection 
boxes with goal of at least one 
collection box in every locality in VA 
a. Action steps: 

i. Send LE survey to identify 
number of localities with 
collection boxes, willingness, etc. 

ii. Continue encouraging LE to 
obtain free collection boxes from 
identified source 
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 
iii. Provide ongoing funding for 

disposal efforts with flexibility for 
locality to determine best method 
for using funds 

 
 
 
 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
Examples - ship to reverse distributor (Sharps - $51/1-Gallon box to $169/40-Gallon box), overtime and mileage for off-duty officer to transport to Covanta (Alexandria, VA) for free incineration	
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Similar Actions Taken in Other States: 
•PA - Drug and Alcohol Programming 
partnered with Commission on Crime 
and Delinquency and District Attorney 
Association 

•Grant funding approx. $100,000 
plus $10,000 from non-profit to 
purchase 250 boxes for LE in 29 
counties 
•Additional 100 pharmacy-donated 
collection boxes 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
Examples - ship to reverse distributor (Sharps - $51/1-Gallon box to $169/40-Gallon box), overtime and mileage for off-duty officer to transport to Covanta (Alexandria, VA) for free incineration	
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Similar Actions in Other States, cont.: 
•GA – 180+ collection boxes 

• 1 in LE agency in every county 
• $100,000 from The Council on 
Alcohol and Drugs 

•NC - year-round collection boxes in LE 
•WV – several counties with grant from 
Attorney General Public Health Trust to 
buy collection boxes  

 
 
 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
Examples - ship to reverse distributor (Sharps - $51/1-Gallon box to $169/40-Gallon box), overtime and mileage for off-duty officer to transport to Covanta (Alexandria, VA) for free incineration	



Virginia Department of  
Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

2.  Designate two fixed days biannually for 
statewide take-back events 
a. Action steps: 

i. Option 1:  local LE collect drugs; 
transports drugs to regional 
locations, National Guard 
accompanied by LE  transports 
drugs to Covanta for free 
incineration  

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
Could be combined with existing holidays for recognizing the environment, recycling efforts, or tax-free holidays Example of regional locations - VSP field offices, or a secured state building(s)Option 1 - VSP opposed to having direct responsibility for drug disposal efforts due to lack of funding and resources
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

ii.   Option 2:  local LE collect drugs; 
funding provided, by need, for 
each locality to dispose of own 
drugs collected  

 
 
 
 
 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
Option 2 - Multiple LE localities could combine efforts for transporting drug to Covanta for free incineration LE may be more amenable if have flexibility in determining best method for disposing of drugs, e.g., mail-back, overtime and mileage for off-duty officer to transport drugs to Covanta for free incineration



Virginia Department of  
Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Similar Actions Taken in other States: 
•NC - Operation Medicine Drop, take-
back campaign 

•turn in drugs annually during Poison 
Prevention Week 
•partnership of NC Dept of 
Insurance, Safe Kids North Carolina, 
State Bureau of Investigation; 
Riverkeepers Alliance and other 
agencies 
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Heroin Abuse 

Presenter
Presentation Notes
Option 2 - Multiple LE localities could combine efforts for transporting drug to Covanta for free incineration LE may be more amenable if have flexibility in determining best method for disposing of drugs, e.g., mail-back, overtime and mileage for off-duty officer to transport drugs to Covanta for free incineration
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Similar Actions in other States, cont.: 
•AK – police stations collect drugs, 
National Guard transports drugs, 
incineration donated 
•WI- AG announced 2/15 that DOJ will 
cover take back events costs 
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Heroin Abuse 

Presenter
Presentation Notes
Option 2 - Multiple LE localities could combine efforts for transporting drug to Covanta for free incineration LE may be more amenable if have flexibility in determining best method for disposing of drugs, e.g., mail-back, overtime and mileage for off-duty officer to transport drugs to Covanta for free incineration
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Statewide Take-Back Projections: 
•Estimate collecting 25,000 pounds 
per event 
•Estimate cost between $20,000-
$50,000 per event 
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Heroin Abuse 

Presenter
Presentation Notes
Based on Virginia’s statistics during DEA take-back events, estimate ….
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Cost Projection Reasoning: 
•DEA cost for VA in past events – 
approx. $7,000-$9,000/event 
•WI 2012 Study 

•Assuming ½ time spent sorting 
and no disposal cost; minimum 
actual cost to VA = $2.15/pound 
or $53,750/event 

• In 2015, WI projected $20,000/year 
 
 
 
    

 
 

 
 
 
 
 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
WI 2012 StudyOperational costs (publicity, any purchased items, paid staff time to plan, run event, and sort drugs) = $4.30-$4.87/poundDisposal costs (transportation and disposal) = $1.53 - $2.27/pound Value of donations and volunteer labor (donated materials, run event, sort drug) = $2.22- $2.93/poundPopulation of WI = 5.7 million vs VA at 8.3 million WI Minimum actual cost (op costs + disp costs) = $5.83/poundAssuming 1/3 time spent sorting + disp costs; minimum actual cost to VA = $4.40/pound or $110,000/eventAssuming ½ time spent sorting and no disposal cost; minimum actual cost to VA = $2.15/pound or $53,750/event



Virginia Department of  
Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

3. Increase voluntary participation of 
pharmacies installing drug collection 
boxes within long term care facilities 
a. Action steps: 

i. Provide funding for boxes or 
other incentives, e.g., Governor 
recognition, tax breaks, to 
encourage participation  
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

Cost of Example Collection Box in LTCF: 
•MedSafe – purports to meet 
compliance with DEA rules 

•$55-400/month depending on 
size of box and number of liners 
used per year 

 
 
 
    

 
 

 
 

 
 
 
 
 

Governor’s Task Force on 
Prescription Drug &  

Heroin Abuse 

Presenter
Presentation Notes
Approximately 500 ALFs and 300 NH in VA
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Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Short Term Recommendations 

4. Explore grant funding opportunities 
through: 
• OAG, e.g., asset forfeiture 
• DCJS, e.g., equipment grants 
• State appropriations 
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Heroin Abuse 

Presenter
Presentation Notes
Sources in Other States: District Attorney Association (PA)Rotary (AK) 



Virginia Department of  
Criminal Justice Services 
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Storage & Disposal Workgroup 
Short Term Recommendations 

5. Educate schools on drug destruction 
opportunities at end of school year 

6. Educate public on opportunities to 
donate certain drugs to be redispensed 
to the indigent   
 

 
 
 
 
    

 
 

 
 

 
 
 
 
 

Governor’s Task Force on 
Prescription Drug &  
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Presenter
Presentation Notes
18VAC110-20-750. Eligible drugs.A. Drugs may be accepted by a registered drug donation site only if the following criteria are met:1. Official compendium storage requirements are assured and the drugs are in manufacturers' original sealed containers or in sealed individual dose or unit dose packaging that meets official compendium Class A or B container requirements, or better, as set forth in § 54.1-3411.1 A 2 of the Code of Virginia;2. The drugs bear an expiration date that is not less than 90 days from the date the drug is donated; and3. The drugs have not been adulterated or misbranded.B. The following drugs shall not be accepted by a drug donation site:1. Schedule II-V controlled substances or any other drug if such return is inconsistent with federal law;2. Drugs determined to be hazardous for donation based on (i) the pharmacist's professional judgment, experience or knowledge, or (ii) available reference materials;3. Drugs that may only be dispensed to a patient registered with the drug manufacturer under a restricted distribution system; and4. Drugs that have been previously compounded. 



Virginia Department of  
Criminal Justice Services 

www.dcjs.virginia.gov 

Storage & Disposal Workgroup 
Legislative Recommendations 
1. Any identified funding opportunities 

requiring legislative action 
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Presenter
Presentation Notes
Sources in Other States: District Attorney Association (PA)Rotary (AK) 
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Storage & Disposal Workgroup 
Recommendations for Further 

Review and Consideration 
 

 
1. Funding opportunities for drug 

disposal via an ultimate user tax 
and/or product stewardship fee 
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Presenter
Presentation Notes
Sources in Other States: District Attorney Association (PA)Rotary (AK) 
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Storage & Disposal Workgroup 
Recommendations 

Questions & 
Comments? 
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