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DOMAINS OF PRACTICE
The Domains of Practice is four (4) pages and the last page must be completed by the Preceptor and the Assisted Living Facility Administrator-in-Training (ALF-AIT) and submitted for approval before training may begin; the form must include the number of hours spent in each activity ( 01.0 thru 05.0 ).
01.0 RESIDENT CARE MANAGEMENT (30% of the examination will be taken from this Domain of Practice)
The development and implementation of services consistent with resident needs and preferences.
Tasks:  Ensure resident care policies and procedures comply with applicable federal, state, and local laws and regulations; Plan, implement, and evaluate resident services in accordance with resident needs and preferences; Conduct periodic service plan reviews with resident and /or responsible party; Ensure that medication and health-related policies and procedures are consistent with resident needs, preferences, and regulations; Ensure resident rights to decide on health care, medication, and end-of-life decision; Coordinate the planning, implementation, and evaluation of services and support plans of care based on resident preferences and assessed needs (e.g., medical nutritional, medication, psychosocial, physical, and socio-economic); Plan, implement, and evaluate move-in/move-out procedures based on established residency criteria; Manage the establishment and maintenance of resident records and documentation systems (e.g., service notes, assessed needs); Plan, implement, and evaluate policies for the protection of resident rights, confidentiality, and civil liberties; Plan, implement, and evaluate policies and procedures for response to resident emergencies; Plan implement, and evaluate a food-services program to meet resident needs and preference; Plan, implement, and evaluate housekeeping services for residents; Plan implement, and evaluate the residence in accordance with hospitality principles; Plan, implement and evaluate laundry services for residents; Provide assistance in securing transportation for resident; Provide and coordinate social-recreational services sufficient to meet the intellectual, psychological, physical, and spiritual needs and preferences of the resident.
Knowledge of:  Applicable federal, state, and local laws, rules, and regulations; individual resident history and needs and level of functioning; physical, psychological, and sociological impact of aging; aging, dying, and death; services delivery regarding residents’ Activities of Daily Living (ADL) needs; service delivery regarding residents’ Independent Activities of Daily Living (IADL) needs (e.g., transportation, shopping, house keeping); range and scope of resident care available in the community and the residence; community resources and/or services available to the resident; medication protocols, policies, and applicable regulations within the facility; government programs (e.g., Medicaid, Medicare, supplemental security income [SSI]); resident rights and agreements; professional ethics; criteria for admission; infection control; pharmacy and medication delivery systems and health-related services; basic record-keeping systems; mandatory reporting requirements (e.g., resident physical and mental abuse); basic principles of food preparation, types of diets, and sanitation; social services and volunteer options available to the residential care/assisted living facility; emergency medical techniques (e.g., CPR, first aid); hospitality principles; therapeutic techniques (e.g., life review, spiritual counseling, functional exercise); advanced directives (e.g., living will, durable power of attorney, do not resuscitate order [DNR]); resident assessment including needs and preferences; power of attorney, guardianship issues.
Skill in :  Developing and implementing policies and procedures related to resident care management; conflict resolution; recognizing changes in residents’ physical, emotional, and psychosocial well-being; informing residents of, and safeguarding, their rights; grievance procedures for resident and responsible party; motivating residents to participate in the activities of the facility; developing and implementing resident support programs (e.g., volunteers, activities).
02.0
HUMAN RESOURCES MANAGEMENT (18% of the examination will be taken from this Domain)
The planning, implementation, and evaluation of recruitment, performance appraisal, training, and retention policies and procedures to develop a competent staff who exhibit positive values and attitudes.

Tasks:  Plan, implement, and evaluate personnel policies and practices that comply with all applicable federal, state, and local laws; Plan, implement, and evaluate programs to promote recruitment procedures that enhance staff selection and retention (e.g., benefits, training, incentives, flexible work schedules, staff recognition, regular performance appraisals); Establish and maintain a safe and positive work environment (e.g., safety training, employee risk management, communication techniques, grief counseling, motivation techniques) ; Ensure that staff supports residential care/assisted living philosophies; Ensure that your organization has appropriate staffing and training for resident needs an acuity; Plan, implement, and evaluate a staff in-service training program.
Knowledge of:  Federal, state, and local laws and regulations (e.g., NLRB, ADA, OSHA, Family Leave Act, wages and hours, civil rights, equal opportunity, personnel files, unemployment compensation); work rules (e.g., smoking policies, breaks, no tipping); employee benefit polices; employee grievance procedures; labor relations; basic employee confidentiality practices; workers’ compensation rules and procedures; personnel polices; performance-based evaluation procedures; employee interview procedures; facility staffing needs; staff position qualifications/needs; job descriptions; cultural diversity training; wage scale development in light of community standards; recruiting procedures; employment history and verification procedures; basic staff development/training procedures; audit procedures to evaluate the effectiveness of training; procedures to analyze absenteeism and turnover; staff disciplinary procedures; the grieving process (e.g., in response to death of resident”; staff recognition and appreciation techniques; base safety-training programs; safety and injury-prevention procedures; communication techniques to foster an open environment.
Skill in:  Developing polices and procedures related to human resources; predicting overall effect of personnel polices on your organization; auditing personnel policies and communicating results to appropriate individuals; conducting employment and exit interviews; enhancing employee self-esteem through recognition; performance-based measurement; personnel recruiting; basic employee counseling; negotiating wages, salaries, and benefits; matching qualifications of candidate to job requirements; evaluating procedures to recruit, train and retain individuals; implement procedures for preventing injuries, reporting injuries, and follow-up; auditing employee health and safety programs and communicating results to appropriate individuals.
03.0
ORGANIZATIONAL MANAGEMENT (21% of the examination will be taken from this Domain)
The development and implementation of the principles and practices of management in the overall operations of a residential care/assisted living community.
Task:  Ensure that resident privacy, choice, independence, dignity, and individuality are supported in a home-like environment; Develop a focused and well-defined mission; Communicate a focused and well-defined mission to residents, families, staff, and the public; Provide leadership to implement your organization’s mission; Develop and evaluate criteria to asses quality of service delivery; Utilize outcome data to validate and/or adjust systems and processes in the delivery of services; Develop, implement, and evaluate short- and long- term strategic plans to achieve goals and objectives; Support, inform, and advise the governing or ownership bodies, as appropriate, in order to fulfill your organization’s goals and objectives; Plan, implement, and evaluate a public information/education program; Plan, implement and evaluate programs and procedures to assess and negotiate resident risk; Ensure compliance with federal, state, and local laws; Maintain appropriate insurance coverage to protect the fiduciary responsibility of your organization; Plan, implement, and evaluate marketing initiatives to meet organizational goals and objectives; Plan and implement system for oversight of third-party providers; Ensure that your organization has well-defined criteria for admissions and discharges; Review and interpret facility’s and residents’ rights and responsibilities as described by the contract (e.g., moving-out payments, changes in payment, full disclosure); Involve residents in policy decisions affecting day-to-day resident life; Implement a quality improvement program.
Knowledge of:  Residential care/assisted living trends and state-of-the-art practices; the concepts, operational barriers, and implementation strategies to the residential care/assisted living philosophy (e.g., client privacy, choice, individuality); the role of your organization’s mission in establishing values for the strategic planning process; different personality, management, and leadership styles; motivational techniques; group facilitation, consensus building, and decision-making processes; systems approach to quality improvement (e.g., collecting, integrating, and processing information; forecasting outcomes); the roles and responsibilities of the owners and /or governing bodies; laws and regulations which affect your organization’s operations and fiscal viability; managed risk , shared responsibilities, and bounded choice; quality improvement programs (e.g., risk management); record keeping/management information systems; principles of management issues related to educating general local public.
Skills in:  Communicating orally and in writing to residents, responsible parties, staff, governing/ownership entity, the community/public, and regulatory agencies; applying planning techniques to accomplish the organization’s mission, goals, and objectives; public/media relations; assessing resident satisfaction.
04.0 PHYSICAL ENVIRONMENT MANAGEMENT (13% of the examination will be taken from this Domain)

The creation and maintenance of a healthy and safe physical environment that is consistent with residential care/assisted living management philosophy and programs.
Task:  Comply with applicable federal, state, and local laws, rules and regulations; Plan, implement, and evaluate facility fire, emergency, disaster, and resident safety/security plans; Plan, implement and evaluate fiscally responsible programs for repairs, preventive maintenance, capital replacement, grounds maintenance, and minor equipment replacement; Plan, implement, and evaluate specifications for outside vendor contracts (e.g., grounds, fire safety systems, boiler/chillers, pest control, laundry); Plan, implement, and evaluate physical environment modifications to meet the individual needs and preferences of residents within a home-like setting which upholds resident autonomy, dignity, privacy, and choice.
Knowledge of:  Applicable residential care/assisted living federal, state, and local laws, rules and regulations (e.g., building codes, zoning requirements, NFPA life safety codes, ADA, OSHA); safety and security requirements and procedures; construction and maintenance procedures; budgeting methods; basic mechanical, electrical, and plumbing systems operations; the contract process; architectural planning and building modification.
Skills in:  Creating emergency and safety plans that reflect identified resident limitations; supervising staff and leading residents during emergencies; preparing, executing, and evaluating vendor contracts; selecting products and materials that are appropriate, safe, and aesthetically pleasing I order to create a home-like environment for the residents.
05.0
BUSINESS/ FINANCIAL MANAGEMENT (18% of the examination will be taken from this Domain)

The development and implementation of procedures and systems that enable the administrator to operate a financially viable facility.
Task:  Develop and evaluate revenue projections based on applicable forms of reimbursement (e.g., private pay, life insurance, SSI Medicaid waivers, grants and other); Develop and evaluate the facility’s budget (e.g., revenues, operations and capital expenditures); Monitor and comply with the facility’s financing obligations (e.g., debt service, mortgage covenants); Develop, implement, and evaluate procedures for reviewing financial records and approving disbursement; Negotiate and monitor the facility’s vendor and professional contracts (e.g., pharmacy, maintenance, food); Develop and implement a system to periodically monitor and adjust financial performance.
Knowledge of:  Reimbursement systems and benefit programs (e.g., long-term care insurance, supplemental security income (SSI), state/local waivers and grants, managed care/HMO’s, other insurance, Medicaid, Medicare); financial estimating procedures; financial analysis (e.g., debt ration, profit margin, profitability, debt covenants); basic accounting principles; budgeting process; the purchasing process (e.g., RFP, pricing, ordering, receiving, inventory); business law and contracts; ancillary services (e.g., home health rehabilitation).
Skills in:  date collecting, quantifying, and analysis.
NAME OF AIT APPLICANT: _____________________________
ALF-AIT PROGRAM TO BE SUMITTED FOR APPROVAL

ASSISTED LIVING FACILITY ADMINISTRATORS
DOMAINS OF PRACTICE

This form is to be completed by the Preceptor and Assisted Living Facility Administrator-in-Training.  The form must include the number of hours spent in each activity (01 thru 05).
	CODE
	SUBJECT CATEGORY
	NUMBER OF HOURS

	
	
	

	01.0
	RESIDENT CARE MANAGEMENT
	

	01.1
	Policy & Procedures comply w/ Federal, State, & Local Laws
	

	01.2
	Resident Services
	

	01.3
	Service Plan Reviews
	

	01.4
	Medication & Healthcare Services
	

	01.5
	Plans of Care & Therapeutic Techniques
	

	01.6
	Move-in/Move-out Procedures
	

	01.7
	Resident Records & Documentation
	

	01.8
	Resident Rights & Confidentiality
	

	01.9
	Response to Resident Emergencies
	

	01.10
	Food Services/Sanitation
	

	01.11
	Housekeeping Services
	

	01.12
	Hospitality Principles
	

	01.13
	Laundry Services
	

	01.14
	Transportation
	

	01.15
	Social-Recreational Services
	

	
	
	

	02.0
	HUMAN RESOURCES MANAGEMENT
	

	02.1
	Personnel policies comply w/ federal, state, & local laws
	

	02.2
	Program promotes recruitment/enhance selection & retention
	

	02.3
	Safe & positive work environment
	

	02.4
	Appropriate staffing & training
	

	02.5
	Employee benefits/confidentiality
	

	02.6
	Performance evaluation/recognition/disciplinary procedures
	

	02.7
	Audit procedures
	

	
	
	

	
	
	

	03.0
	ORGANIZATIONAL MANAGEMENT
	

	03.1
	Well-defined mission
	

	03.2
	Assess quality of service & Record management
	

	03.3
	Strategic plans to achieve goals and objectives
	

	03.4
	Public information/education program
	

	03.5
	Ensure compliance w/federal, state, & local laws
	

	03.6
	Criteria for admissions & discharges
	

	03.7
	Assisted living trends & practices & philosophy
	

	03.8
	Roles & responsibilities of the owners and/or governing body
	

	03.9
	Decision-making processes & risk management
	


CONTINUED ON NEXT PAGE

	
	
	

	04.0
	PHYSICAL ENVIRONMENT MANAGEMENT
	

	04.1
	Comply w/applicable federal, state, & local laws
	

	04.2
	Facility fire, emergency, and resident safety/security plans
	

	04.3
	Repairs, preventive and grounds maintenance
	

	04.4
	Modifications and construction
	

	04.5
	Products/Materials appropriate, safe, & aesthetically pleasing
	

	
	
	

	05.0
	BUSINESS/FINANICAL MANAGEMENT
	

	05.1
	Revenue projections/Reimbursement systems
	

	05.2
	Facility’s budget/Financial analysis
	

	05.3
	Monitor facility’s financing obligations
	

	05.4
	Reviewing financial records & approving disbursement
	

	05.5
	Negotiate & monitor vendor contracts
	

	05.6
	Benefit programs
	

	05.7
	Data collecting and quantifying
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